
Dear Worship Team Member,

Greetings!  Enclosed you will find an evaluation form for Worship Leaders Name.  I would appreciate you filling this out and giving, or mailing, it to me at your earliest convenience.  Your input is critical to our decision-making as far as Bob is concerned.

Explanation of the Worship Leader Evaluation form:
1. Purpose:  The purpose of this evaluation is to provide a variety of observations regarding a given worship team leader and their gifts, talents and abilities and how they fit into our particular context.  Obviously, this is subjective, but we need each person to be as objective as possible.  That is why they will be kept confidential.  This will provide helpful input in our search for the worship team leader God has for us.

2. Approach:  Please approach this evaluation of the person as an objective assessment and not as some sort of “vote of confidence” for the individual.  This is always difficult, but do the best you can.  You are really evaluating what you have observed during the past few weeks when he was leading.  

3. Scale:  

A. The Best:  To rate someone here, they should be way above the average (for a worship team leader) and represent the highest standard of quality.  In fact, it should be difficult to think of someone who would better in that given area than this person.

B. Good: To rate someone here, they should be above average (for a worship team leader), very adequate and present a high standard of quality.

C. OK: To rate someone here, they should be average (for a worship team leader) and present a fair standard of quality.

D. Weak: To rate someone here, they should be below average (for a worship team leader) and present a sub-standard level of quality.

Clarifications:
A. Item 3:  Musical ability has to do with the grasp of general music theory, etc.  For example, during rehearsal, it is decided that the key of a song needs to be lowered a step and a half.  The person can do it in 10 seconds (The Best), five minutes (Good), fifteen minutes with help from everyone in the group (OK), or, they have to go home to figure it out (Weak).

B. Item 4:  While the Job Description for our worship team leader does not include doing solos, it is certainly a tremendous benefit to our church if they can.  Again, we are trying to look at all the pluses a person might have.

Thanks for all of your help,

Worship Leader Evaluation

Specific Areas: 
1. Please rate the persons vocal abilities in the context of leading our worship team:



(  The Best     (  Good     (  OK     (  Weak

2. Please rate the persons instrumental abilities in the context of leading our worship team:


(  The Best     (  Good     (  OK     (  Weak

3. Please rate the persons musical abilities in the context of leading our worship team:



(  The Best     (  Good     (  OK     (  Weak

4. Please rate the persons potential as a soloist based on what you know about their singing ability:

(  The Best     (  Good     (  OK     (  Weak

5. Please rate the persons leadership abilities in the context of leading our worship team:



(  The Best     (  Good     (  OK     (  Weak

6. Please rate the persons teach ability  in the context of leading our worship team:




(  The Best     (  Good     (  OK     (  Weak

7. Please rate the persons spiritual sensitivity  in the context of leading our worship team:



(  The Best     (  Good     (  OK     (  Weak

8. Please rate the persons ability to relate to seekers and pre-Christians:





(  The Best     (  Good     (  OK     (  Weak

9. When this person leads, our worship team is: 





(  The Best     (  Good     (  OK     (  Weak

General Areas:

1. What do you feel are the strong points of having this person lead our worship team?

2. What do you feel are the weak points of having this person lead our worship team?

3. Stylistically, how would you describe this person’s way of leading?

4. Comment on this leader’s song selection:

5. How well do you feel this person understands and is committed to our Sunday services?  

 








